
 Allerdale Borough Council

Audit Committee Meeting 21 August 2017

Assurance, Risk and Audit Report for the Quarter Ending 31 June 2017

The Reason for the Decision To inform the Committee of the work performed 
by the Assurance, Risk and Audit Team in the 
first quarter of the financial year 2017/18.

Summary of options considered N/A 

Recommendations That the report is accepted subject to any 
additional information that the committee may 
require.

Financial / Resource Implications As outlined in the report

Legal Implications Acceptance of this report has no legal 
implications.

Community Safety Implications Acceptance of this report has no community 
safety implications.

Health and Safety and Risk 
Management Implications

Acceptance of this report has no Health and 
Safety implications. Consideration should be 
given to the activities reported and how they 
contribute to the organisations Risk Management 
Framework

Equality Duty considered / Impact 
Assessment completed

Equality is considered during the Assurance, Risk 
and Audit activities.

Wards Affected All

The contribution this decision would 
make to the Council’s priorities

Acceptance of the Assurance, Risk and Audit 
Team’s work provides a direct and indirect 
contribution to the achievement of the Council’s 
priorities, in accordance with the Assurance, Risk 
and Audit Service Plan.

Is this a Key Decision No

Portfolio Holder Councillor Joan Ellis
(email: joan.ellis@allerdale.gov.uk)

Lead Officer Emma Thompson, Assurance, Risk and Audit 
Manager. 01900 702988
emma.thompson@allerdale.gov.uk



Report Implications (Please delete where applicable).

Community Safety N Employment (external to the Council) N

Financial N Employment (internal) Y

Legal N Partnership N

Social Inclusion N Asset Management N

Equality Duty N Health and Safety N

Background papers: Assurance, Risk and Audit reports and working papers.

1 Introduction

1.1 This is the first progress report for the financial year 2017/18.

1.2 Items covered in this report are as follows:

 Performance against the 2017/18 plan
 Assurance and consultancy activities during the quarter
 Fraud work
  Assurance, Risk and Audit activity performance, 
 Quality Assurance and Improvement Program, including survey monkey 

results
 Agreed Action follow up, and
 Training and staffing.

2 Performance against the 2017/18 Audit Plan

2.1 Time Summary 
Activity Planned 

Days
Actual 
Days

%of 
planned

Statutory Assurance Reviews 80 0.68
Assurance and Risk Support 30 9.05
Agreed Action Follow up 10 2.74
Completion of 2016/17 reviews 30 18.75
Assurance Reviews 101 13.48
Democratic Representation 35 5.84
Corporate Support 116 48.95
Projects 25 3.51
Advice 15 0.68
Investigations 10 5.57
Fraud Activities 22 6.05
Risk Management Facilitation 15 0.54
Total Audit Time 489 115.84 23.68%

Non-Chargeable
Non chargeable time 60 13.85
Training 40 7.53



Sickness / other absences 9 1.01

Total Non-Chargeable Time 109 22.39 20.5%

Total Days 598 138.23 23.11%

Annual Leave
102 23.78 23.31%

Total Days 700 162.01 23.57%

2.2 The chargeable time performance for quarter one is 83.8% which is above the 
planned target of 81.77%, well done to all the team for their hard work this 
quarter.

2.3 During the first quarter there were 8.41 days spent supporting the County and 
General Election. The ARA team has provided vital support to the Elections team 
and the ARA Manager was appointed Deputy Returning Officer for the Postal 
Vote opening. The Council achieved an excellent outcome by delivering both 
elections successfully. The result of the Parliamentary General Election was the 
first to be declared in the North West and the tenth in the country.

3         Assurance and Consultancy Activities

3.1 The assurance activities for this quarter focused mainly on the completion of the 
planned Assurance Audit Reviews and the work carried forward from the 16/17 
plan. The team has made excellent progress with the planned work and are 
continually improving as they develop.

3.2     The following reports were submitted this quarter and can be found in appendix a 
to this report:
 Creditors 16/17
 Debtors 16/17
 Payroll 16/17
 Main Accounting 16/17
 ICT 16/17
 People Resources 17/18

3.3 The Assurance Risk and Audit Manager is part of the project team for the Fleet 
Project and Project X. The Fleet project is reviewing the way staff travel whilst on 
Council business and providing solutions which are value for money, fair, 
consistent and consider the environment. Project X is a project to deliver a new 
integrated solution to the current Environmental Services, Building Control, 
Planning and Licensing platforms. The ARA Manager’s role on these Boards is to 
support risk management and to provide ongoing advice and guidance on control 
and governance based on best practice and organisational insight. 

3.4 The ARA Manager is a member of the Transformation and Procurement Board. 
This Board receives and considers transformation Project Outline Documents for 
approval. The board considers the key deliverables of the project and how these 



contribute to the design principles for the transformational agenda at Allerdale. 
The role of the ARA Manager on this board is to provide advice and guidance on 
risk management, control and governance.

4 Corporate Fraud

4.1     The monitoring and oversight of the National Fraud Initiative data matching 
exercise continues. The testing has been completed by the ARA team for their 
areas of responsibility. Further work is required by the Revenues and Benefits 
teams to review their reports.

4.2 The ARA Manager has undertaken an assessment of fraud risks in Allerdale 
Borough Council based on the Fighting Fraud Locally 2016-19 Checklist and as a 
result an action plan has been created. To support continuous improvement of 
fraud risk management the ARA Manager has set up a Corporate Fraud Group 
who will meet at least quarterly, the group members include the Section 151 
Officer, the Monitoring Officer, Finance, Revenues and Benefits representatives. 
The action plan will be the first agenda item for the Corporate Fraud Group to 
discuss and progress. The action plan is attached as appendix b for your 
information

4.3 An instance of Fraud was reported to the ARA Manager in June 2017. This 
related to an online credit card payment for Council Tax, where the card holder 
was not present. A refund was requested on this account and was paid into the 
bank account provided. Subsequently the card provider informed us that the 
credit card payment was not authorised by the card holder and they reversed the 
transaction. This action has resulted in a financial loss of £2,967.10.

The Customer Operations Manager has worked with the Finance Team to review 
and improve the controls for processing refunds. The Manager has provided the 
following update:

 Interactive refresher training has been completed for refund processing 
staff to help them identify possible indicators of fraud.

 There has been a briefing for all staff who have direct contact with 
customers and a request for them to also complete the online fraud 
training and to review corporate policy in relation to Fraud.

 Management has introduced financial limits for refund authorisation for 
both Council Tax and NNDR refunds. Team Leaders will authorise refunds 
over £300 for Council Tax and £750 for NNDR.

 All staff have also been reminded of the importance of notifying all 
attempts (whether successful or not) of fraud immediately to the Section 
151 Officer, ARA Manager and Head of Customer Transformation.



5     Progress with the Annual Plan

5.1    The following reviews were in progress at 30 June 2017.

Audit Title Status 
Treasury Management 
2016/17

Review complete

Capital Accounting 2016/17 Review complete
Development Services 17/18 Testing in progress
Economic Growth 17/18 Testing in progress
Ethics and Culture 17/18 Planning

5.2 Management’s acceptance of recommendations – 100 % for this quarter

Assurance, Risk and Audit is designed to add value and assist management in 
achieving the organisations overall key aims and objectives. An indicator for ARA 
performance is that 100% of all recommendations made are accepted by 
management. One recommendation was not accepted as part of the Creditors 
Review 2016/17, this recommendation was a ‘Low’ graded recommendation 
relating to scanning supporting documentation for Purchasing Cards to remove 
the reliance on paper copies. Management considers the risks associated with 
this area of control to be adequately managed using current processes, further 
details are provided as part of the Creditors report attached as appendix a to this 
report. 

5.3 Management’s implementation of agreed actions (recommendations)

For the quarter ending 30 June 2017, 7 agreed actions due were in progress, 6 of 
these actions are over 60% complete. Agreed actions are now being continually 
monitored by the Senior Management Team and discussed in detail on a monthly 
basis, this has resulted in actions being updated more regularly with information. 
All actions outstanding have been updated in quarter one.

6 Quality Assurance and Improvement Program 

6.1 Dawn Clark was appointed as a Project Manager at Allerdale and left the ARA 
Team in June. We wish Dawn every success in her new role in the Programme 
Office. We have successfully recruited Paula McKenzie as the new ARA Officer 
and definitely feel that the hard work from Paula and training support funded by  
Allerdale via the Chartered Institute of Internal Auditors (IIA) is an excellent 
example of our service achieving the Council Plan objective ‘developing our 
people’.

6.2 The newly appointed ARA Officer has successfully completed all workshops and 
assignments for the Certificate in Internal Audit and Business Risk, we look 
forward to hearing her good news. The Manager will provide ongoing training all 
work completed will be supervised by the ARA Manager until team members are 
fully competent to deliver reviews independently. 



6.3 The ARA Manager has completed the Leader to Leader Program sponsored by 
Allerdale. The program which ended in May 2017 and aims to create better 
leaders and help individuals develop their leadership skills and techniques. The 
monthly workshops have been extremely beneficial to the ARA Manager in 
developing management skills. This has already led to supporting the Centre for 
Leadership and Performance with a presentation to future sponsors at an event 
in Grasmere.

6.4      The ARA Manager was so inspired by the feedback from the recent risk 
management workshop with third tier managers she decided to share the 
experience with her Internal Audit Professional Peers. Her article was published 
in the July edition of the National Audit and Risk Magazine which goes out to 
over 100,000 IIA members, great publicity for the great work achieved in 
Allerdale.

6.5 Different ways of obtaining client feedback are being explored as emails just 
don’t seem to get the responses. The team has created a ‘survey monkey’ based 
questionnaire for client feedback, see appendix c for the results. Well done to 
the team for achieving brilliant feedback again this quarter.

6.6 The ARA Manager completed a self-assessment of conformance with the Public 
Sector Internal Auditing Standards and the results were presented to the Audit 
Committee on 4 July 2017. It was agreed that the resulting actions from this 
assessment would be presented as part of the Quality Assurance and 
Improvement Programme in the performance report to this Committee for 
oversight and monitoring of effectiveness.

PSIA Action required Action Owner Due Date
Ongoing 
performance 
monitoring includes 
comprehensive 
performance targets.

Performance targets are 
under review by the Head 
of Governance to ensure 
this measure the team’s 
effectiveness rather than 
that of the owners of 
Agreed Actions.

Head of 
Governance 
and Assurance 
Risk and Audit 
(ARA) 
Manager

30/09/2017

Has an external 
assessment of the 
Service been carried 
out, or is planned to 
be carried out, at 
least once every five 
years?

Peer review with 
Lancashire District Chief 
Auditors Group 
commenced July 2017

Lancaster and 
Wyre Council 
leading the 
review. 
Supported by 
the ARA 
Manager

30/11/17

Has Internal Audit 
evaluated the design, 
implementation and 
effectiveness of the 
organisations ethics 
related objectives, 
programmes and 
activities?

Planned review of Ethics 
and Culture as part of 
2017/18 Assurance Risk 
and Audit Plan. Support 
the collation of evidence 
for the AGS 2017/18.

ARA Manager 
is the key 
officer in the 
Audit Plan this 
may change 
based on the 
revised plan

31/3/18



7 Corporate Risks and Issues Log

7.1 The latest high level risk report is attached as appendix d for your information 
and oversight. 

8 Services Delivered as Locally as Possible

8.1 Assurance, Risk and Audit operates in support of other Council services.

9 Finance and or Resource Implications

9.1 There are currently no finance or resource issues that have not been previously 
reported to the Committee.

10 Legal Implications and Risks

10.1 Acceptance of this report has no legal, health and safety or risk management   
implications other than the consideration of the Corporate Risks and Issues Log 
by the Committee in terms of oversight of the effectiveness of Risk Management 
Framework.

11 Recommendations

11.1 That the report is accepted subject to any additional information that the 
Committee may require.

Emma Thompson
Assurance, Risk and Audit Manager


